
How to Talk to 
Your Boss About 
Alteryx: An 
Analyst's Toolkit
Complete with tips, strategies, and 
prewritten materials to help prove 
the value of Alteryx to key stakeholders.
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Checklist: How to Pitch Alteryx to Your Boss

About Alteryx

Companies that embrace end-to-end, self-service analytics are 
agile, flexible, and able to seize business-defining opportunities 
before the competition spots them. That doesn’t mean they’re 
keeping up with every trend — they’re simply maximizing their 
data and acting on analytic insights, including predictive and 
prescriptive analytics.

Your organization may not be quite there yet. And that’s OK. 
Like most companies out there, your reality probably looks 
more like:

•	 Information trapped in data silos

•	 Analysis dragged down by manual processes

•	 Limited time to spend generating the insights that matter

•	 Opportunities missed before they’re even recognized 

•	 Uncertainty about how, when, or where to implement AI-
powered analytics
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As an Alteryx user, you have a bigger vision. Chances are, 
you’re already using drag-and-drop, AI-guided analytics via 
Alteryx, so you know what it would mean for your company’s 
future if your entire organization could access data from 
anywhere to obliterate data silos; build repeatable workflows 
that save hundreds of hours; and use AI to spot hidden 
patterns, find predictive insights, and instantly generate 
concise reports and emails for stakeholders. 

Pushing for a wholesale shift to Alteryx may feel daunting. 
To get everyone on board with this technology, you’ll need to 
convince a big group of stakeholders (including your boss) that 
there’s a strong business case for transformative results — and 
you’ll need to drive home the real cost of doing nothing at all.

Not to worry. Armed with this toolkit, you’ll get everything 
you need to gain buy-in across your organization, one 
stakeholder at a time. We’ll show you how.

The Doorway to 
Business-Changing Insights
The possibilities are endless. Just ask the analysts 
at DoorDash, who save 25,000 hours each year 
using automated analytics.

I would certainly use this guide to help 
craft my expansion of Alteryx to other 
groups in my company. It provides 
much-needed guidance.”

—Seth Moskowitz, 
Sr Business Analyst, Interpublic Group

Read the Full DoorDash Story

https://www.alteryx.com/resources/customer-story/doordash-accelerates-revenue-data-management-and-accuracy-with-alteryx-analytics-cloud
https://www.alteryx.com/resources/customer-story/doordash-accelerates-revenue-data-management-and-accuracy-with-alteryx-analytics-cloud
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Craft Your Pitch

Map Out Your 
Decision-Making Ecosystem
Transforming your analytics practice with Alteryx will 
require action up and down the organization and across 
lines of business. You may be wondering where to 
start. For best results, we recommend engaging three 
fronts simultaneously: your manager, your fellow data 
professionals, and your expanded network. You’re likely 
to encounter resistance in some spots and enthusiasm 
in others. Sparking that enthusiasm is what will ignite 
the momentum you’re looking for. 

Make sure to celebrate small wins along 
the way — every Alteryx free trial download provides 
actual business value and is a gateway to realizing 
your bigger dream. This is true whether your key 
stakeholders are analysts, data scientists, or even 
department heads. The path to convincing each 
audience is different, so you’ll want to develop a strong 
baseline pitch that can be customized as needed.

YOUR ECOSYSTEM: THE KEY TRIO

Your fellow 
analysts and 

data scientists

Your expanded 
network of 

decision-makers

Your boss

https://www.alteryx.com/designer-trial/free-trial-alteryx
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Sell the Big Picture

As an Alteryx champion, clearly communicating the value of 
the technology is your main goal. If you’ve had some great 
personal or departmental wins thanks to Alteryx, you’re 
probably thinking of sharing those and hoping they’ll light 
a fire. However, you’ll reap even bigger rewards if you think 
carefully about your organization’s goals first.

As you’re crafting your pitch, you should have a few 
overarching points in mind. Your mantra: Alteryx expands 
access to easy-to-use analytics to scale insights and impact so 
we can maximize the value of our data. This is how successful 
companies approach analytic transformations, and it’s the way 
that yields the quickest and longest-lasting results.

WHAT CAN ALTERYX DO FOR YOU?
•	 Access data from anywhere to smash data silos

•	 Integrate multiple data sources for streamlined ETL/ELT

•	 Quickly prep, enrich, and cleanse your data for trusted, 
AI-ready data insights

•	 Automate repetitive tasks and perform unlimited analysis 
with 300+ drag-and-drop analytic building blocks

•	 Perform advanced analytics with AI-guided geospatial, 
predictive, and prescriptive capabilities

of users see measurable 
business value in the 
first 14 days of trying 
the platform.

QUICK WINS

80%
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Which business goals are foremost on leadership’s mind? 
Here are a few to get started:

•	 Increase revenue

•	 Increase efficiency

•	 Increase market share

•	 Increase customer satisfaction

•	 Decrease risk

•	 Decrease costs 

Your pitch should connect the dots between the benefits 
of Alteryx and the goals that drive your leaders. On a more 
granular level, as you customize your pitch for different 
stakeholders, use the key performance indicators (KPIs) 
that are most important to each line of business or business 
function. (If you don’t know what those KPIs are, don’t be 
afraid to ask.) Some quick examples:

•	 Sales: closed-won sales, bookings, average size per sale, 
quote-to-close ratio, average conversion time, number of 
open opportunities, sales per rep

•	 IT: number of open tickets that exceed SLAs, improved data 
quality, greater security and data governance

•	 Marketing: number of qualified leads, net promoter scores, 
contribution to pipeline

Then, ask yourself, “How can a better analytics process help 
each stakeholder meet their KPIs and goals?” That’s the case 
you’ll have to make each time you tweak your pitch for a 
different audience.

Make a Targeted Business Case
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Strengthen Your Case With Statistics

On the Value of a Data-Driven Culture
To learn more about how self-service, AI-guided analytics 
solutions like Alteryx are impacting the ways large-scale 
organizations make decisions, we surveyed 2,800 enterprise 
leaders in various industries — across technology, financial 
services and banking, retail, and manufacturing in 12 
countries. Key findings from our report include:

of leaders said that access to data 
improves their decision-making.

of respondents believe that 
granting more employees access 
to data and analytics tools would 
result in better collaboration.

say that employees having more 
access to data would result in quicker 
decision-making, and 48% believe it 
would improve productivity if more 
employees had access to data.

80%

53%

45%

On the Value of AI and Analytics 
Other industry research has continually shown the value of 
analytics and AI in organizational decision-making and success: 

•	 For organizations that go “all in” on AI, at least 20% of their 
EBIT (earnings before interest and tax) came from AI.

•	 The global big data analytics market is expected to grow 
exponentially to 924.4 billion by 2032.

•	 GenAI can increase workforce productivity by an average of 14%.

•	 On average, companies see a 6-10% increase in business 
revenue after adopting AI. 

We needed a tool that would empower 
not only our seasoned analysts but also 
business users to create a more inclusive 
use of our data.”
—Wayne McClure, Solution Architect, Nielsen

Read Their Story

https://www.alteryx.com/resources/e-book/how-are-enterprises-using-technology-to-make-decisions
https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai-in-2023-generative-ais-breakout-year#leading
https://www.fortunebusinessinsights.com/big-data-analytics-market-106179
https://www.forbes.com/sites/glenngow/2023/07/02/chatgpt-and-generative-ai-what-to-do-with-all-the-productivity/?sh=4bfa43953edc
https://www.statista.com/topics/10408/generative-artificial-intelligence/#topicOverview
https://www.alteryx.com/resources/customer-story/nielsen-reboots-its-bi-process-with-alteryx-and-aws
https://www.alteryx.com/resources/customer-story/nielsen-reboots-its-bi-process-with-alteryx-and-aws
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Our toolkit includes resources you can use to pitch Alteryx to your boss and throughout 
the organization, including prewritten emails and one page datasheets - they're ready 
when you need them!

This datasheet includes 
measurable benefits and 
examples of how Alteryx 
delivers rapid ROI. 

Use recommendations in this 
guide to address the most 
common objections to adopting 
new technology. 

Get a comprehensive overview 
of Alteryx governance, security, 
and integration features for 
IT leaders.

Communicate your case with 
pre-written emails you can 
copy and paste.

The ROI of Alteryx:  
Accelerating Business Value  
Through Analytics Automation

Alteryx is an AI-guided, self-service analytics platform that delivers significant return on investment (ROI) by automating data 
preparation, analytics, data science, and reporting. With Altyerx, you can build end-to-end analytic workflows that you can automate 
indefinitely. Organizations have seen millions in ROI through improved efficiency, cost-savings, and better decision-making.

About Alteryx
Alteryx powers actionable insights with the AI Platform for Enterprise Analytics. With Alteryx, organizations can drive smarter, faster 
decisions with a secure platform deployable in on-prem, hybrid, and cloud environments. More than 8,000 customers globally rely on 
Alteryx to automate analytics to improve revenue performance, manage costs, and mitigate risks across their organizations. 

How Alteryx Maximizes Return on Investment

Customers Realizing ROI With Alteryx

Time Savings and 
Increased Productivity

• Prepare & blend data up to 100x 
faster than traditional solutions.

• Build repeatable workflows that 
reduce overall analytics time 
from hours to seconds.

• Collaborate with genAI  
or enhanced productivity 
and outcomes.

• Instantly generate reports, 
emails, and PowerPoints that 
summarize key insights for 
further time-savings.

25,000 hours saved annually. 
Millions in ROI.

“I can’t imagine a world without 
Alteryx, without a tool that’s low-
code, so easy to train on, and so 
easily scalable.”

— Alex Barr, Senior Manager for 
Revenue Data, DoorDash

Read Their Story 

1000x efficiency improvement

“By allowing users across the 
organization to take control of large 
volumes of data with Alteryx, they 
can implement processes that 
improve business outcomes.” 

— Pierre-Louis Bescond, Head of 
Data Science, Roquette

Read Their Story 

170 FTE hours saved per month. 
Significant cost savings with 
predictive analytics. 

“With Auto Insights, we can answer 
our pressing questions at the speed 
of business.” 

— Iain Reid, Head of People 
Analytics, Kingfisher  

Read Their Story 

33% reduction in data infrastructure 
costs. 25% increase in subscriptions.

“Doing the first 80% in data analytics 
and the last 20% in departments that 
are closest to the data allows us to 
efficiently support the data needs 
of the entire organization.” 

— Armen Rostamian, Vice President of 
Marketing Intelligence & Analytics, BODi

Read Their Story 

Measurable 
Business Impact

• Enhance data-driven decision-
making, leading to better 
strategic planning and 
competitive advantage.

• Enable low-code, no-code 
predictive, prescriptive, and 
geospatial analytics to identify 
new revenue opportunities and 
avoid business missteps.

• Improve customer insights for 
more effective marketing, sales, 
and customer service.

Cost and Risk 
Reduction

• Reduce the need for multiple 
data solutions with an end-to-
end analytics platform.

• Lower operational costs and risk 
by automating complex and 
manual workflows vulnerable 
to errors.

• Allow analysts to upskill in data 
science, potentially reducing the 
cost of data science talent.

Scalability 
and Flexibility

• Plug and play with your existing 
tech stack — reducing the cost 
of integration.

• Deploy across departments, 
including finance, sales, supply 
chain, marketing, and more.

• Get users up and running 
quickly with an intuitive user 
interface, a library of learning 
resources, and a community of 
600k+ problem-solvers.

Alteryx Common Objections 
and How to Address Them

Objection #1: Alteryx is too expensive.
Answer:

• Alteryx offers a significant return on investment by reducing manual effort, 
reducing errors, automating workflows, and improving business insights.

• Compared to the cost of hiring additional analysts and data scientists or 
spending hours manually processing data, Alteryx saves both time and money 
in the long run.

• Alteryx reduces the need for multiple point solutions with end-to-end 
analytic capabilities.

• There are different licensing options to fit different budgets, and Alteryx provides 
a free trial so you can assess the value before committing.

Objection #3: We don’t have time to learn a new tool.
Answer:

• Alteryx is designed with an intuitive user interface for ease of use. Most users 
become proficient within weeks.

• The platform offers built-in tutorials, an active user community of 600k+ 
members, and extensive documentation to speed up the learning process.

• The Alteryx customer service team is always available to help you succeed and 
realize value.

• Investing a short amount of time in training results in significant long-term time 
savings by automating repetitive tasks.

Objection #5: Can we just use Tableau/Power BI for data prep?
Answer:

• Tableau and Power BI are excellent data visualization tools, but they have limited 
data preparation capabilities compared to Alteryx.

• Alteryx enables complex data blending, transformation, and automation before the 
data reaches Tableau or Power BI, ensuring cleaner and more accurate insights.

• Many organizations use Snowflake + Alteryx + Tableau for a seamless 
analytics workflow.

Objection #7: What security and governance controls does 
Alteryx offer?
Answer:

• Alteryx provides role-based access controls, encryption, and audit logs to ensure 
data security.

• Alteryx supports governance best practices and integrates with enterprise 
security frameworks such as Active Directory and single sign-on (SSO).

• Admins can enforce granular data access restrictions and approvals to maintain 
compliance with industry regulations.

Objection #9: How does Alteryx compare to open-source 
alternatives?
Answer:

• Open-source tools like Python, R, and KNIME require technical expertise, whereas 
Alteryx provides a low-code/no-code environment that speeds up adoption.

• Alteryx offers dedicated support, security, and enterprise features that open-
source alternatives may lack.

• Unlike open-source solutions, which may require custom integrations, Alteryx 
comes with prebuilt connectors for databases, APIs, and cloud services.

Objection #2: We already use Excel/Tableau/Python/R 
— why do we need Alteryx?
Answer:

• Alteryx complements these tools rather than replacing them. It offers a visual 
workflow approach that simplifies complex data tasks — like blending and 
preparing data — and reduces coding requirements for data science projects.

• Unlike Excel, Alteryx can process large data sets without performance issues 
and provides repeatable, visual, easily auditable workflows to avoid human error.

• While Python and R require programming expertise, Alteryx enables both 
technical and non-technical users to perform advanced analytics with drag-and-
drop functionality. Even better, they can seamlessly collaborate on projects.

Objection #4: We already have an ETL tool (like Informatica, 
Talend, or SQL scripts).
Answer:

• Alteryx is not just an ETL tool — it also provides end-to-end analytics automation, 
including advanced analytics, geospatial analysis, reporting, and built-in 
genAI features.

• Unlike traditional ETL tools that require complex scripting, Alteryx allows 
for quick, visual workflow development, reducing dependency on IT.

• Alteryx easily integrates with existing ETL tools, enhancing rather than 
replacing them.

Objection #6: Can Alteryx handle big data?
Answer:

• Alteryx can process millions of rows efficiently on desktop and integrates with 
cloud and on-premise databases to handle even larger data sets.

• Alteryx supports in-database processing, which means computations can happen 
within cloud platforms like Snowflake.

Objection #8: Will Alteryx replace data analysts?
Answer:

• No, Alteryx empowers analysts to focus on more strategic work by automating 
repetitive, manual tasks, helping them focus on the fun and exciting parts 
of data analytics.

• Alteryx helps analysts level up their skill sets through low-code, no-code tools 
and integrated genAI features.

Objection #10: Can we measure the ROI of Alteryx?
Answer:

• Absolutely. ROI can be measured through time saved (FTE hours), increased 
efficiency, reduced errors, and better decision-making.

• Many organizations report a 50-80% reduction in manual data processing time 
after implementing Alteryx.

• Alteryx provides built-in workflow automation that eliminates repetitive tasks, 
leading to long-term cost savings.

• Most customers see ROI after their first high-value use case. Afterward, 
the time-savings and better insights only compound ROI.

Alteryx for IT

Alteryx is an AI-guided, self-service analytics platform that lets users access data across the 
enterprise (databases, cloud applications, and more) in a safe and secure way. With 300+ low-
code, no-code tools, analysts and data scientists alike can quickly profile, prepare, blend, and 
model data without needing to write tedious code or build models from scratch. Alteryx lets 
you maintain granular control over your data — and reduce IT’s workload via requests — thanks 
to an intuitive, enterprise-grade self-service design paired with best-in-class governance, 
integrations, and security. 

Key features 

Why Alteryx?

Proven Globally
• 8.000+ customers

• 51%+ of the Global 2000

Unified Platform
Data preparation, analytics, 
data science, and Al-driven 
insights in one platform

Self Service
• 300+ analytics automation building blocks

• 90+ data input sourcos

• 80+ output formats and apps

Community
• 620.000+ members

• 335,000+ user contributions

• SparkED enables next generation

Strong Ecosystem
• 75+ for technology alliance partners

• 15+ global system integrator partners

• 600+ solution providers

Analyst's Choice
• G2 Top Analytics Products

• TrustRadius Top Rated

• SIIA CODIE Award, Analytics

AI-powered reports 
and documentation

End-to-end analytics 
and process automation 

Self-service 
for end users 

User-friendly interface 
empowers users across 
skill levels

Connect to Data Wherever It Lives
With 80+ native data connections and the ability to scrape 
web data, Alteryx empowers your organization to work with 
nearly any data source available — data warehouses, ERP and 
cloud-based applications, flat files, MS Office applications, 
social media data, and legacy analytics platforms. With 
seamless integrations and pushdown execution options, 
Alteryx brings business users directly to where the data lives, 
from on-prem databases to cloud data warehouses.

Automate Your Most Time-Consuming Processes
Get your data AI-ready up to 100 times faster. With Alteryx, 
you can eliminate manual data tasks such as removing nulls 
and duplicate entries, grouping or summarizing data, finding 
unique values, and more. 

Blend multiple sources together regardless of size, quality, or 
location, then cleanse and analyze your data. Finally, use AI to 
generate reports, emails, and PowerPoints for key stakeholders.

300+ drag-and-drop tools 
for low-code, no-code 
predictive, prescriptive, 
and geospatial analytics

Embedded generative 
AI features

Enterprise-grade integration 
and connectivity

Enterprise-grade 
governance and security 

Email 1
How Alteryx can save us time and money

Hi [NAME],

I know budget is tight right now, and there’s a lot going on, but I wanted to share a little more about the analytics 
tool I’ve been using, Alteryx.

It’s what helped me [ABC], and I think it can also help us [XYZ].

Essentially, Alteryx is a drag-and-drop tool that lets you build repeatable workflows.

After one build, you can fully automate time-consuming processes like our [time-consuming process], and in the 
future, workflows run in seconds via the desktop or browser app.

The built-in genAI features let you ask specific questions while protecting your data and they can even help you 
build out workflows faster.

• There are a lot of other valuable features, like:

• Easy integration with our tech stack

• Data ingestion from virtually anywhere

• Approachable for multiple skill levels

• AI-powered predictive and prescriptive insights

• Instant reports and PowerPoints
 

But I want to briefly touch on how Alteryx could actually free up more of our budget in the future — or, at the very 
least, more of our time.

I recently saw an Alteryx customer story where analysts at DoorDash saved 25,000 hours per year by automating 
their analytic processes.

And there were other similar stories

Overall, I think there’s a lot of value here. 

We could automate a lot of the repetitive work like [manual project] to carve out more time for [strategic project] 
and support more of the organization.

The built-in auditability could help me (and probably most of us) better ensure there aren’t any errors or typos in 
our work.

And the instant PowerPoints and emails summarizing key insights would save me — and I think everyone else on 
the team — a lot of time.

Anyway, please let me know what you think.

I’m happy to send over some additional resources/one-pagers, etc.

P.S. I found these stats on benchmarked results with Alteryx:

• 85% increase in time to insight

• 30% risk reduction 

• 82% greater trust in data validity

• 32% increase in employee satisfaction 

• 4x ROI per license 

Best, 
[name]

ROI Datasheet Common Objections Guide  

Email TemplatesIT Leaders Datasheet 

https://www.alteryx.com/the-roi-of-alteryx-accelerating-business-value-through-analytics-automation
https://www.alteryx.com/resources/e-book/alteryx-common-objections-and-how-to-address-them
https://www.alteryx.com/resources/uncategorized/prewritten-email-sequences
https://www.alteryx.com/resources/uncategorized/prewritten-email-sequences
https://www.alteryx.com/resources/data-sheet/alteryx-for-it
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Checklist: How to Pitch Alteryx to Your Boss

UNDERSTAND LEADERSHIP GOALS

•	 Identify key business objectives (e.g., increasing revenue, 
improving efficiency, enhancing customer satisfaction, 
reducing risk, cutting costs).

FIND THE ALIGNMENT BETWEEN ALTERYX AND 
IMPORTANT BUSINESS OBJECTIVES

•	 Automates data tasks to save time and increase productivity

•	 Improves data quality for more reliable decision-making

•	 Accelerates insights and responses to business questions

•	 Provides advanced analytics capabilities, including 
predictive and prescriptive analytics

•	 Enables more comprehensive analysis to address complex 
business questions

GATHER QUANTIFIABLE EVIDENCE

•	 Measure and document the time currently spent 
on data-related tasks.

•	 Highlight potential or realized efficiency gains with Alteryx.

PREPARE FOR OBJECTIONS

•	 Anticipate questions about current inefficiencies in data 
handling or alternatives to Alteryx.

•	 Explain how Alteryx can get up and running quickly and 
easily so the organization can start automating processes, 
reducing manual workloads, and empowering analysts to 
accomplish more.

HIGHLIGHT SUCCESS STORIES

•	 Share real-world examples of companies benefiting 
from Alteryx.

•	 If possible, mention results you’ve seen personally, either 
through a free trial of Alteryx or through your own license 
at this company or a past company.

CUSTOMIZE THE PITCH FOR YOUR STAKEHOLDERS

•	 Line-of-business leaders: Emphasize decision-making 
enhancements and task automation.

•	 IT department: Highlight improved data visibility, 
security, and automation.

•	 Executive leadership & finance: Focus on growth 
potential, return on investment, and risk mitigation.

https://www.alteryx.com/customer-center
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TAP INTO ALTERYX’S EXPERTISE

•	 Have the Alteryx team deliver a product demo to relevant 
stakeholders to show what Alteryx is capable of and 
provide proof of concept for high-value use cases.

SUGGEST A PILOT PROGRAM

•	 Propose a small-scale implementation to demonstrate 
quick wins.

•	 Start by setting up an entire team on a 30-day free trial.

•	 Take advantage of Alteryx's free interactive lessons.

•	 Use measurable results to justify broader adoption.

PROVIDE CLEAR NEXT STEPS

•	 Clearly outline the next steps for adopting Alteryx, 
including what your goals are for the platform and how 
you plan to see ROI.

https://www.alteryx.com/designer-trial/free-trial-alteryx
https://community.alteryx.com/t5/Alteryx-Academy/ct-p/alteryx-academy


Alteryx is a registered trademark of Alteryx, Inc. All other product and brand names 
may be trademarks or registered trademarks of their respective owners.

Join the Community
Don’t forget: Our Community has 600k+ problem-solvers eager to share their own tips and 
tricks for showing the value of Alteryx to their bosses. Join our Community today to share 
your experiences and get advice from other data pros who’ve been through the process.

 
We’re here to help
Once you provide the starting nudges, Alteryx has a way of creating momentum. We’re 
here to support you in any way we can. You can always ask our sales team a question at 
any time via our website or by phone: 1-888-836-4274.

ABOUT ALTERYX
Alteryx powers actionable insights with the AI Platform for Enterprise Analytics. With 
Alteryx, organizations can drive smarter, faster decisions with a secure platform deployable 
in on-prem, hybrid, and cloud environments. More than 8,000 customers globally rely 
on Alteryx to automate analytics to improve revenue performance, manage costs, and 
mitigate risks across their organizations.

Join the Community

https://community.alteryx.com/?category.id=external
https://community.alteryx.com/?category.id=external

