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Introduction

Microsoft 365 has become the backbone of
collaboration, identity, and daily productivity —
but the way organizations protect that data has

not kept pace with how modern incidents unfold.

Identity is now the primary attack surface, with
hundreds of millions of attacks occurring every
day. Once an attacker operates under trusted
credentials, they can silently modify, delete, or
exfiltrate data across Exchange, SharePoint,
OneDrive, and Teams. By the time the issue

is discovered, native retention only preserves
the compromised state — not the clean version
your business actually needs to restore.

Deciding exactly how your data is protected
becomes one of the most important decisions you
can make for your organization, especially when
relying upon Microsoft 365 for daily operations.
By now, you have heard of Microsoft's Shared
Responsibility Model — that although Microsoft
365 offers an array of robust applications and
services, you are responsible for the integrity,
recoverability, and historical state of your own
data. And with increasing pressure to do more
with leaner teams, finding the time, money, and
talent to sustain reliable, identity-aware protection
can be a challenge.

These realities expose the limitations of
software-only backup. Traditional, self-managed
tools were designed for predictable workloads
and item-level restores — not for data resilience
across collaboration and identity, and not for
the scale and speed required when thousands
of objects need to be rebuilt after compromise.
They also require constant maintenance, tuning,
and infrastructure planning — yet still struggle to
provide clean, trustworthy recovery at scale.

A SaaS-delivered backup service provides

a fundamentally different model: confidence
without complexity, powered by a secure-by-
design architecture that continuously hardens
itself behind the scenes. It removes the operational
burden of managing backup infrastructure,
ensures clean and independent restore points, and
delivers fast, dependable recovery whether you're
fixing a single item or reconstructing large portions
of your tenant.

The sections ahead break down the modern
advantages of a cloud-based backup service
for Microsoft 365 — the capabilities that
make SaaS delivery the foundation of clean,
trustworthy, disaster-ready resilience.
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@ 1. Simple Data Protection & Reliable Recovery

An effective IT team is responsible for a large and
complex array of tasks within traditional backup
environments. Management, maintenance,
patching, tuning performance, and securing
infrastructure — these responsibilities essential,
but they are perpetual.

Microsoft 365 changes constantly, and backup
systems must evolve with it. You can’t simply “set
it and forget it.” You need to continually optimize,
check, patch, and update the environment —
which perhaps provides insight into the fact that
less than 25% of organizations manage to wholly
recover their Microsoft 365 data during a data loss
incident. This begs the question: Why commit so
much to maintenance projects when you can have
someone else do them for you? That's the beauty of
a backup service.

The following diagram shows a simple overview
of the main jobs and/or components needed for
an effective backup strategy. Based on your
backup strategy, you can decide which of these
you want to manage in-house, and which you can
have done for you.

A SaaS-delivered backup service changes this
entirely. Operating outside your Microsoft 365
tenant, it maintains independent, trustworthy
restore points that compromised identities,
misconfigurations, or malicious changes inside
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the tenant cannot alter or delete. This architectural

independence is now one of the strongest defenses
you have — ensuring recovery remains clean and

authoritative even when identity compromise turns
your tenant into a moving target.

All of the heavy lifting happens behind

the scenes: storage scaling, performance
optimization, vulnerability management, and
continuous hardening aligned with Zero Trust
principles. What you interact with instead is
a modern, intuitive interface for configuring
protection, setting retention, and performing
fast, precise restores. Whether you're recovering
a single email, undoing an accidental overwrite,
or reconstructing Teams, SharePoint, mailboxes,
or Entra ID configurations after a widespread
incident, the experience is predictable,
streamlined, and built for the speed Microsoft
365 actually requires.

In this model, simplicity moves beyond a design
choice to true operational relief. A SaaS backup
service removes the burden of maintaining
complex infrastructure while delivering the reliable,
independent recovery path Microsoft 365
now requires.

Simple to adopt. Simple to run.
Exceptionally powerful when recovery
matters most.
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@ 2. Fast, Frictionless Setup

Deploying backup software is often one of the most
painful steps in the entire data protection journey.
Standing up servers, configuring storage, wiring
networking, coordinating with experts, licensing
software correctly, and hoping everything works
when the first backup runs — there are simply
too many critical functions to get right every
time, and each step introduces risk. Enterprises
require high-capacity storage systems, backup
servers, and networking equipment, all of which
harbor a learning curve and must continuously
re-architected as environments grow, all while
keeping pace with Microsoft 365's rapid evolution.

And despite all that effort, traditional backup still
fails too often. Fewer than one in four organizations
fully recover their Microsoft 365 data after

a loss event — ever more frequently because their
backups weren't isolated from the same identity-
driven incident that caused the damage.

A SaaS-delivered backup service eliminates
those burdens entirely, delivering an instant
setup experience. Because all infrastructure,
storage, security hardening, and performance
tuning are operated by the provider, setup
becomes instant and error-free. You simply
connect the service to your Microsoft 365
tenant and begin protecting data within
minutes. No servers, no patching, no capacity
planning, and no complex deployment steps.

Set it, forget it, and move on.
It's that easy.
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‘%S 3. Time & Money Saved

Budgetary constraints, shrinking resources,
and tight deadlines are easily the most daunting
challenges for IT departments today. Traditionall,
self-managed backup environments amplify this
strain. Maintaining hardware, tuning storage,
patching vulnerabilities, hardening systems, and
preparing for worst-case recovery all demand
specialized expertise and endless time. And
because infrastructure must be overbuilt “just

in case,” organizations often pay for capacity
they'll never use.

A SaaS backup service removes that burden
entirely. The vendor operates the full stack —
infrastructure, storage, scaling, performance
optimization, security updates, and continuous
hardening — so your team doesn't have to. No
tuning. No patch cycles. No DR-scale architecture
to design or babysit. Anyone on the IT team
can configure protection and run restores
confidently, without specialized training or
fear of misconfiguration.

But let's go even further. With a backup

service, you only pay for what you use. Instead of
unpredictable capital expenses, idle hardware,

or emergency build-outs, you get predictable,

subscription-based costs tied to actual usage.
You stop paying for capacity you might need, and
gain protection that automatically scales with
your Microsoft 365 footprint.

The result is a resilience strategy that's lighter, safer,
and measurably more effective — one that frees IT

teams from operational drag while delivering clean,
independent, trustworthy recovery when identity

compromise puts controls to the test.

The question isn't how much time and
money you will save. It's what your
team will finally be able to focus on.

With a backup service you:

Do more with less

Backup vendors take on

H

Pay for what you use

the heavy lifting

© 2025 Veeam Software. Confidential information. All rights reserved. All trademarks are the property of their respective owners.
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I-J 4. All-Inclusive, High-Speed, Scalable Service

When organizations self-manage their backups,
they must manually piece together their servers,
storage, and software, including signing up for
an extensive list of ongoing management tasks to
keep all backup systems running effectively. Even

with customization, these environments remain

vulnerable to misconfigurations, blind spots, and
operational drift that weaken recovery when it

matters most.

A SaaS-delivered backup service eliminates
those constraints entirely. Because the vendor
operates the entire stack — infrastructure, storage,
performance optimization, security hardening, and
continuous updates — every component needed
for Microsoft 365 data protection is already
deployed, secured, and maintained. Instead of
stitching systems together or worrying about blind
spots, teams simply connect their tenant and begin
protecting data within minutes.

But the value goes far beyond simplified
operations. A fully managed approach
fundamentally improves recovery. By using
Microsoft's modern, backup-optimized APIs,

Microsoft 365 backup can achieve levels of

speed and throughput that traditional software
deployments cannot. That advantage becomes
critical after identity-driven compromise, mass
deletion, or cross-app corruption — when recovery
requires restoring tens of thousands of objects
in Exchange, SharePoint or OneDrive. Legacy
tools were never built for this kind of tenant-scale
reconstruction, but a SaaS service can orchestrate
and parallelize these operations efficiently, without
forcing you to overprovision hardware or design
complex DR workflows.

The result is a data protection strategy that is both
simpler and far more resilient. A SaaS backup
service delivers an all-inclusive operational
experience and the high-speed, large-scale
recovery capabilities that Microsoft 365 actually
requires — turning the complex puzzle of enterprise
backup into a clean, cohesive, dependable process.

That list of gaps and
oversights? Gone.

——— Backup vendor service delivery
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fb 5. Unlimited Storage & Retention

Modern collaboration produces massive volumes
of files, chats, versions, and identity-linked
objects — and during an incident, you may need
to restore not just individual items, but entire
sites, Teams structures, mailboxes, or identity
configurations. That level of recovery depends
on having deep, consistent history stored
independently from your Microsoft 365 tenant.

A SaaS-delivered backup service removes

the storage limitations that make this difficult in
self-managed environments. Instead of expanding
hardware or guessing how much capacity you
might need in a worst-case scenario, the platform
scales elastically as your data grows. Whether
you're restoring a single file or reconstructing
months of mailbox and SharePoint history after
an identity-driven compromise, storage capacity
never becomes the bottleneck.

Unlimited or long-term retention is equally
important. Microsoft 365 preserves data as
it exists today — including any tampering
an attacker performs using valid credentials.
Clean recovery requires access to earlier,
unaltered versions that reflect how your
tenant looked before changes occurred. With
flexible, long-term retention, organizations
can maintain exactly the historical depth
they need for compliance, discovery, internal
governance, or full-scale rollback.

The result is simple:

a trustworthy, point-in-time version
of your environment to return to, no
matter how much data you generate
or how far back you need to go.
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©) 6. Security, Immutability & Resilient Architecture

So far, we've discussed a number of compelling
advantages offered by backup vendors. But with
more than half of organizations reporting data loss
or corruption in SaaS applications over the past
year, these benefits only matter if the maintenance,
security, and reliability of the service are as
strong — or stronger — than what you could
achieve on your own.

Backup service providers take significant strides
to ensure your data remains trustworthy and
recoverable in every scenario. Backup data is
encrypted end-to-end and stored immutably
within the service, creating a virtual air gap that is
fully isolated from your Microsoft 365 tenant and
Entra ID permissions. Even if an attacker gains
access through compromised credentials and
modifies or deletes content inside the tenant, those
actions cannot touch the backup's independent,

service-protected copies. This insulation from
identity-based tampering is one of the strongest
advantages of a SaaS-delivered protection model.

Because patching, vulnerability management,
monitoring, and infrastructure hardening are all
handled by the provider, the service continually
reduces your operational vulnerability surface
without requiring intervention from your team. This
design naturally aligns with Zero Trust principles —
assume compromise, limit blast radius, and ensure
you always have a clean, authoritative version of
your data to return to.

And just as important, availability and durability
are built directly into the architecture. Backup
data is maintained across multiple redundant
copies stored in fault-tolerant, geographically
distributed data centers. This ensures high
resilience even during regional outages or major
service disruptions, giving your organization
continuity you can depend on.

With service-level immutability,
independent storage, and continuously
maintained infrastructure, your backup
environment becomes secure and resilient
by default — not because you've configured
it perfectly, but because the design itself
enforces protection.

So, how good is it really?
The answer is “very"”.
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E‘, 7. Compliance-Ready, Trustworthy Data Integrity

Data breaches and compliance failures carry steep
financial penalties and long-lasting reputational
damage. Adhering to strict regulatory standards

and certifications isn't optional — it is a legal

obligation, and one that becomes far more difficult
when the data inside your Microsoft 365 tenant
may have been altered, deleted, or modified.

Backup services are specifically designed to meet
the high bar set by regulatory frameworks across
various industries and regions, and to ensure

that you never fall short of these standards. Native
governance tools preserve data as it exists today,
not the historical, unaltered state that auditors,
legal teams, or regulatory bodies often require.

This creates a fundamental gap: if information

was overwritten or tampered with — even by

a legitimate identity — there may be no clean
version left in the tenant to produce. And because
identity-based changes blend seamlessly into audit
logs, organizations can struggle to prove what

happened, when, or why.

A modern backup service removes that uncertainty
entirely. By maintaining independent, point-in-
time copies outside the Microsoft 365 tenant,

it preserves data exactly as it existed before

any misconfiguration, insider action, or identity-

driven tampering. These immutable, service-
isolated versions become essential evidence during
audits, eDiscovery, investigations, and regulatory
reviews — offering authoritative snapshots that live

Microsoft 365 simply cannot reproduce.

Backup vendors themselves undergo rigorous,

recurring compliance audits — GDPR, HIPAA, SOX,
CCPA, and other federal, regional, and industry

mandates — ensuring that both the data and

the system protecting it meet the highest security
and governance requirements. These audits are

critical in maintaining transparency, trust, and

the demonstration of a vendor's commitment to

upholding the highest security and compliance
standards. Organizations gain compliance by
design, without dedicating internal resources
to proving adherence or maintaining
certification readiness.

With a SaaS backup solution, compliance is
no longer a matter of hoping nothing changed
in the tenant. You always have a reliable,
provable, historically accurate record —
exactly what regulators expect and what legal
teams depend on.

Compliance should never be a
surprise. Now, it doesn't have to be.
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" API Performance

f‘) 8. Purpose-Built for Microsoft 365 with Modern

The best Microsoft 365 backup services
aren't general solutions retrofitted to “work” with
Microsoft 365 data. Rather, they are engineered
from the ground up to understand Microsoft
365's architecture, its backup-optimized APIs,
and the identity-linked relationships that shape
how content, permissions, and collaboration
actually function. Purpose-built platforms use
Microsoft's modern APIs to deliver high-speed
backups and dramatically faster restores than
software deployed on customer hardware — while
minimizing load, avoiding throttling, and prioritizing

the datasets your organization needs restored first.

Because Microsoft 365 is a deeply connected
ecosystem, clean recovery requires much more
than the standard retrieval of files or messages.
The scope of these backup services protects
the whole ecosystem: Exchange mailboxes and

calendars, SharePoint sites tied to Teams channels,

OneDrive content, permissions mapped to Entra ID
identities, group memberships, app registrations,

and the relationships that bind them together.
General-purpose tools often treat these items as
isolated objects; purpose-built platforms capture
them with context, ensuring reconstruction restores
the environment as it actually existed — not

an incomplete approximation.

This is what purpose-built backup Microsoft
365 looks like: lightning-fast backup speeds,
throttling-resistant protection, precise item-level
recovery, and the ability to perform large-scale
reconstruction when identity-driven incidents
affect thousands of objects at once. A holistic,
tailored approach ensures your environment can
be restored cleanly and completely — every
app, every file, and every connection between
them — exactly when it matters most.

That's what you get. Every application,
every dataset, every relationship,
fine-tuned for protection and recovery.

Microsoft 365 API integration and
optimization looks like:

JIL

Improved backup
and recovery speeds

3SaaS Data Protection: A work in Progress, ESG, November 2022

© 2025 Veeam Software. Confidential information. All rights reserved. All trademarks are the property of their respective owners.
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Veeam Data Cloud
for Microsoft 365
and Entra ID

Microsoft 365 data has always been difficult to
back up and even more difficult to recover cleanly. It
demands investment in infrastructure, strong identity
security, disaster-ready recovery, and a platform that
understands how collaboration and Entra ID truly
operate. After everything we've covered, the question
becomes whether you want to keep managing these
evolving risks on your own, or rely on a proven leader in
SaaS data resilience.

Veeam delivers data resilience for collaboration
and identity, providing total control over your
Microsoft 365 and Entra ID data with comprehensive
operational and disaster recovery in one solution.
Leverage the power of Al to monitor, detect, remediate
and quickly recover from any situation. You can catch
smaller data loss incidents and covert attacks before
they cause harm, and mitigate large-scale attacks
impacting your entire environment with ease.

Learn more at
Veeam Data Cloud for Microsoft 365

About Veeam Software

Veeam®, the #1 global market leader
in data resilience, believes every
business should be able to bounce
forward after a disruption with

the confidence and control of all
their data whenever and wherever
they need it. Veeam calls this radical
resilience, and we're obsessed with
creating innovative ways to help our
customers achieve it. Veeam solutions
are purpose-built for powering data
resilience by providing data backup,
data recovery, data portability, data
security, and data intelligence. With
Veeam, IT and security leaders rest
easy knowing that their apps and data
are protected and always available
across their cloud, virtual, physical,
Saas, and Kubernetes environments.
Headquartered in Seattle with offices
in more than 30 countries, Veeam
protects over 550,000 customers
worldwide, including 67% of the Global
2000, that trust Veeam to keep their
businesses running. Radical resilience
starts with Veeam. Learn more at
www.veeam.com or follow Veeam
on Linkedln @veeam-software

and X @veeam.
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